
MAIN POINTS

3. Cultivate 
purpose. You’ll be 
more motivated 
if your skill is a 
part of something 
larger than you. 

4. Adopt a growth 
mindset. Realize 
that you’re never 
too old to improve 
or learn new 
things.

2. Practice 
deliberately. Break 
the work down 
into smaller pieces 
so that you can 
focus with intent.

1. Develop your 
interests. You 
can’t get great at 
something without 
being obsessed 
with it.

“If you want to 
get grittier, seek 
out places with 
cultures that 
embody passion 
and purpose to 
longtime goals.”

Grit is passion and perseverance for long-term goals. 
All high achievers have some level of skill or ability 
with their craft, but it’s their grittiness that sets  
them apart. 

Angela Duckworth’s research started from a single 
question, “Why do some people succeed and others 
fail?” In her quest, she found that grit is the single 
biggest determining factor to success. She’s also 
discovered scientific evidence for how you  
can increase your own level of grit over time: 
through practice!
 

However, practice is about quality, not quantity. 
Gritty people engage in deliberate practice, which 
consists of three steps: breaking down your overall 
performance into tiny pieces and practicing  
one piece at a time, applying 100% focus, and 
seeking feedback.
 
Individuals with grit reflect on feedback and 
do something about it instead of receiving it as 
criticism. Those with grit also have an inner circle 
around them that won’t let them quit on a bad day.

Angela Duckworth 
Author and Founder of Character Lab

Becoming a Gritty  
Leader



MAIN POINTS

The Pillars of Trust

1. Clarity: We don’t 
trust the overly 
simple or overly 
complex. 

2. Compassion: 
We trust those 
who care beyond 
themselves. 

3. Character: We 
trust those who do 
what’s right over 
what’s easy.

4. Competency: 
We trust those 
who stay fresh, 
relevant, and 
capable. 

5. Commitment: 
We trust those who 
stay committed 
when facing 
adversity. 

6. Connection: 
We trust those 
who are willing 
to connect and 
collaborate.

7. Contribution: 
We trust those 
who contribute 
results and output. 

8. Consistency: We 
trust sameness, for 
good or bad.

“You never 
rebuild trust on 
the apology. You 
rebuild trust 
by making and 
keeping a new 
commitment.”

People love to be around and follow people they 
can trust. Trust is defined as a confident belief in a 
person, product or organization.
 
At their core, most failures are actually trust 
issues but they get blamed on leadership, sales, or 
something else. That means that a lack of trust is the 
biggest expense you have.

And, a lack of trust affects the bottom line more 
than anything else. But as trust increases, positive 
things like output, morale and revenue increase, and 
negative things (like stress) decrease.
 
Organizations never change, only people do. When 
you become more trustworthy, you can launch a 
ripple effect across your entire organization.

David Horsager 
CEO of Trust Edge Leadership Institute

8 Pillars for  
Increasing Trust



MAIN POINTS

3. Go beyond 
belief. Don’t think 
“if.” Think “when.”

2. Be steadfast 
and steady. Stay 
confident in what 
you believe, even if 
those around you 
are doubting.

1. Mindset is key.
Having the right 
perspective can 
take you to places 
beyond your 
wildest dreams.

“There is so  
much that we 
don’t know.”

Diana Trujillo grew up in Colombia and watched 
three generations of husbands in her extended 
family leave their wives. She often heard her female 
relatives lament about the dreams they’d put on the 
back burner as they tried to serve their husbands. 
Worried that she, too, would face a similar life path 
and lack of opportunity, she hid her dreams and 
talents for years.
 
When she was 17, Diana changed her mindset and 
moved to the United States. She decided that her 

goals were worth pursuing. She was determined to 
contribute to something bigger than herself.
 
She was on a NASA mission to Mars, and became 
the first woman to facilitate a live broadcast in 
Spanish from Mars. The broadcast aired in Colombia 
where her family was able to watch, and she was an 
inspiration to children there who had never seen a 
Latina woman in space.  

Diana Trujillo 
Aerospace Engineer at the NASA Jet Propulsion Lab

Building the Confidence 
to Reach Your Dreams



MAIN POINTS

3. Play in the 
present. Enjoy 
today and resist 
the temptation to 
constantly push 
toward the next 
thing.

2. We are all here 
to tell a story. Our 
decisions always 
involve emotions 
that stem from our 
experiences. 

1. Say “yes, and...”  
Meaning, be open 
to new ideas from 
others, and build 
onto them rather 
than shutting them 
down.

“The best 
leaders create 
effective, 
appropriate 
belonging in an 
organization.”

For the first 30 years of his life, Joe Boyd felt like he 
didn’t fit in. It wasn’t until he began taking improv 
comedy classes at age 30 that he felt like he finally 
belonged somewhere. Less than a year later, he quit 
his job and became a comedian, pursuing that sense 
of belonging.
 
Finding a sense of belonging far outside of his 
original vocation taught Joe that life doesn’t always 
go according to our plans. Our specific plans give us 

a direction so that we can begin moving, but they 
rarely lead us to our final destinations. Having goals 
is helpful so we aren’t floundering, but often we end 
up improvis 
 
He learned not to hold his plans too tightly, and he 
also learned firsthand that cultivating that sense of 
belonging for those you lead is critical to becoming a 
leader worth following.

Joe Boyd  
CEO of Leadercast, Author, and CEO of Boonrise

Cultivating a Sense of 
Belonging



MAIN POINTS “Dreaming 
small can 
catapult us 
from waiting to 
creating.”

1. Intention can be 
immaterial. Even 
if your intention is 
good, consider the 
impact you’ll have. 
How will your well-
intended words 
or actions impact 
others?

2. Try to live “on 
the edge of the 
inside.” If you’re 
outside, you’re 
going to fight your 
boss, and if you’re 
inside, you’ll simply 
be a conformist 
and not add value. 
Thus, be inside, but 
barely.

3. Sometimes you 
need to leave 
home — literally. 
New things can 
happen when 
you exit your 
environment and 
its predetermined 
definitions of 
success.

There are two stages of life. The first is when you’re 
still building your ego structure — insults that come 
your way in this season of life feel definitive. For 
example, if a father tells his teenage son he’s a 
failure, that teenager will spend his entire life trying 
to prove himself. This drives the man to seek wealth 
and status, which unfortunately will not satisfy the 
soul or his need for meaning.
 

The second stage of life is once you’ve encountered 
the great mystery — God. That’s when you’re 
humbled and realize how much you don’t know. That 
humility is what makes a leader worth following.

Once humbled, you’ll realize that the origin, the 
engine, and the end goal is love. Anything that leads 
you away from love will be destructive.

Father Richard Rohr 
Founder of the Center for Action  
and Contemplation

Putting Humility  
Over Ego



MAIN POINTS

3. Set the bar 
internally, not 
externally. The 
magic happens 
when we stop 
focusing on the 
competition and we 
start looking inward 
at ourselves.

2. Focus on the 
journey, not 
the destination. 
When we chase 
achievement, we 
end up unfulfilled. 
We find fulfillment 
when we focus on 
the journey.

1. Drive is 
everything. It’s not 
the drive to achieve 
that creates leaders 
worth following. 
It’s the drive to get 
better.

“We have a 
choice every 
day to create 
complacency or 
unlock drive.”

What is it about athletes that we admire so much 
and want to replicate in our own lives? Seeing them 
win is inspiring, but what we actually admire most 
are the things that transcend sports: their resiliency, 
dedication, and drive.

The very best athletes and coaches are focused more 
on the process than the result. They have an inner 
drive to improve, grow, and hone their skills. That 
motivation to get better is much more fulfilling and 

sustainable than the desire to simply achieve.
 We can learn from these world-class athletes and 
embrace a purpose-centered pursuit of greatness. 
Complacency creeps in like a weed and threatens to 
take over, but we can fight it with drive.
 
People follow leaders who are passionate about 
getting better and want to help others get better. 
Become a leader who loves the effort as much as  
the output.

Molly Fletcher 
CEO, Best Selling Author, Sports Agent

Combating Complacency 
With the Drive to Win



MAIN POINTS

3. Take time 
to develop 
other leaders. 
Leadership is not 
primarily about us 
getting things done 
right; it’s about 
getting things 
done right through 
others.

2. Understand 
less is more. 
The less you do, 
the more you 
accomplish and 
the more you 
empower others to 
accomplish. 

1. Don’t buy 
into the well-
rounded myth. 
Focus on growing 
your strengths 
and doing the 
things that add 
the most value to 
the organization; 
delegate your 
weaknesses.

“Admitting a 
weakness doesn’t 
diminish your 
effectiveness, 
refusing to 
diminishes your 
effectiveness.”

When we think of the great leaders in our lives who 
set the example for our own leadership, we often 
make two assumptions: one, good leaders are good 
at everything; and two, they become well-rounded 
by focusing on their weaknesses in order to make 
them strengths. But these two leadership myths are 
absolutely false. When we focus our time and energy 
into marginally improving our weaknesses instead of 
fully exploiting our strengths, we never become the 
best at doing what we’re best at.  

As leaders, we must apply the principle of focus 
to our leadership and direct it toward our core 
competencies.  

Andy Stanley  
Best-selling author, pastor and founder of  
North Point Ministries

Applying the  
Principle of Focus

The reasons we leaders miss this principle of focus 
are: misdirected attention toward growing our 
weaknesses over our strengths; misguided authority 
over things that are really someone else’s job; an 
unawareness about our weaknesses; assumptions 
that people won’t enjoy the work we delegate; and 
not taking the time to develop other leaders. When 
we operate and focus on our areas of strength 
as leaders, it’s easier to establish and maintain 
a sustainable pace that minimizes stress in the 
organization. We also build an organization that 
reflects our strengths, not our weaknesses.



MAIN POINTS

1. Great leaders 
are possibility 
multipliers; 
they generate 
possibilities for 
themselves and 
others.

2. Be an example 
and seek multiple 
possibilities.  
Others look to 
you for how 
you approach 
possibility. Pursue 
possibilities 
sequentially and 
concurrently, and 
constantly pivot 
from one to the 
next.

3. Build a culture 
of endless 
possibilities by 
managing fears, 
bringing the right 
people to the table 
and giving them 
the autonomy to 
pursue ideas. 

“The best leaders 
aren’t counting 
on one lucky 
thing to happen, 
they’re pursuers 
of multiple 
possibilities 
relentlessly.”

Great leaders are possibility multipliers who help 
manifest possibility at an outsized rate for others. 
There are five steps we can take to become possibility 
multipliers:

1. Normalize risk-taking. Getting more comfortable with 
taking risks opens the door to discovery and learning.  

2. Become a superboss. Superbosses are opportunity 
magnets who pass opportunities to others in pursuit of 
possibility.
 
3. Be an expert portfolio manager. Success happens for 

those who generate and execute multiple possibilities.

4. Help others manage fears and act. Manage the risk 
equation and spark action. People act when FOMO (the 
fear of missing out) outweighs their fear of failure.  

5. Create environments of possibility. The best leaders 
are a constant source of power for those around them 
because they know possibility is abundant, not scarce.

In these cultures, there is space and structure for 
authorship; progress is valued over perfection; and 
there is a plan for volatility. 

Sukhinder Singh Cassidy 
Founder of theBoardlist and Former President  
of StubHub

Becoming a Possiblity 
Multiplier



MAIN POINTS “Flow follows 
focus; it only 
shows up when all 
of our attention 
is focused in the 
right here and 
right now on the 
task at hand.”

3. Flow is 
contagious. When 
you drive yourself 
into flow, you also 
drive your team 
into flow and 
everyone steps 
closer to peak 
performance.

2. Flow can 
be triggered.  
It results in 
major boosts 
in motivation, 
productivity, 
learning, creativity, 
innovation and 
more.

1. Flow makes 
what seems 
impossible,  
possible. It allows 
us to access levels 
of peak human 
performance 
we could never 
imagine and go 
after what seems 
impossible.

What happens in our brains when we reach 
peak human performance? Wherever we see the 
impossible become possible, we are seeing a state 
of consciousness known to researchers as flow. Also 
known as “runner’s high” or “being in the zone,” flow 
refers to the moments of rapt attention and total 
absorption where we get so focused on what we’re 
doing that everything else seems to disappear. 

Put simply: Flow is an optimal state of performance 
where we feel and perform our best.

You know you’re in a state of flow when you have 
total concentration on the task at hand. You 
experience a merging of action and awareness and 
feel a loss of self. Studies show flow states can be 
triggered, too.

Steven Kotler 
Author, Journalist and Executive Director of  
Flow Research Collective

Triggering Flow to Do  
the Impossible



MAIN POINTS “Good 
communication 
cannot be 
underestimated in 
terms of its value 
in leadership.”

3. Introspection 
is key to good 
leadership. Get 
feedback from 
those you lead so 
you can continue 
to learn and grow.

2. Be open-
minded and 
open-hearted. 
The more you get 
out of your head, 
the better your 
communication 
will be.

1. Integrity 
plays a big role 
in authentic 
leadership. 
As a leader, 
your personal 
barometer for 
morality and the 
way in which you 
uphold your values 
matter.

Leaders are only as good as the tools they use to 
guide themselves and others — and good leadership 
cannot be attained without integrity, authenticity, 
introspection and impeccable communication. 

Good leaders see beyond their own needs, wealth 
or success. They are servant leaders who strive to 
be effective agents for growth and change for their 
followers. Their level of integrity — their ability to 
stay true to what they believe is right and wrong 
— is in alignment with their purpose. Good leaders 

practice authenticity through their actions, behaviors 
and communication by remaining open-minded yet 
open-hearted, expressing their values, and sharing 
their failures as much as their successes. They thrive 
on feedback because, without it, they operate in a 
vacuum where learning and growth cannot exist. 
Good leaders create an environment where people 
feel safe, comfortable and able to bring their best 
selves to the table. They help others shine and 
acknowledge them when they do.

LeVar Burton 
American Actor, Director 
and Children’s Television Host

What Makes Good 
Leadership?



MAIN POINTS “True fun 
produces this 
visceral sense of 
lightness and joy; 
it’s radiant.”

Fun is often something we pursue when everything else 
is taken care of and we have extra time in our day to do 
something we enjoy. The problem with that approach is, 
as leaders, most of us don’t find extra time. As a result, 
fun gets pushed to the wayside. Our jobs and days 
become all work and no play and we don’t feel as alive 
as we have in the past. 

The secret to feeling alive lies in the pursuit of fun, and 
it is essential we leaders make fun a priority. True fun 
is the confluence of playfulness (having a light-hearted 
attitude), connection (having a shared experience with 
another person) and flow (the state in which you are 
so engaged and focused on an experience you lose 
track of time). Fun energizes and unites us, and boosts 

3. Fun is like 
sunshine. It’s 
a distillation of 
life’s energy. The 
more often we 
experience it, the 
more we will feel 
like we’re actually 
alive.

2. Make fun a 
priority. Treat fun 
as if it’s important 
because — given 
all its benefits 
like improved 
productivity, 
health and 
happiness — it is.

1. Fun is a feeling, 
not an activity.  
True fun 
happens when 
we experience 
playfulness, 
connection and 
flow. 

Catherine Price  
Science Journalist, Teacher, Consultant and  
Best-Selling Author

Prioritizing Fun to Feel 
Alive Again

resilience. It makes us more productive, more creative, 
healthier and happier. 

So, how do we have more fun?

1. Make space by setting aside time for fun.
2. Pursue passions, stay curious and try new things.
3. Attract fun by identifying what’s fun for you 

personally and then seek those out.
4. Rebel against adult life (just a little bit)
5. Keep at it by building moments of fun into each day.


