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How to Use This 
Facilitation Guide
Purpose
Thank you for your desire and commitment to guiding people in their pursuit to be leaders worth following. As a 
Leadercast facilitator, you will find great satisfaction in leading the way for you and others to grow together in your 
leadership. As we become better leaders — individually — we are to model positive core behaviors and values that 
encourage those around us to follow suit. The Leadercast speakers and content are a great method for encouraging 
personal and professional development, sharing perspectives in a safe environment, and bringing teams closer 
together.

This guide is designed to steer your process, encourage discussion and model effective leadership to your group. 
Whether you are new to facilitation or have extensive experience, it is important that you take time to read through 
this guide before enacting your program. Whether you experience one speaker, or are watching multiple for a 
daylong session, this resource will prepare you for upcoming group sessions. 

Defining Values, Expectations and Goals
When you start your Leadercast program, it is important that you create an environment with clear values, 
expectations and goals. Participants need to know what they are committing their time to and how they can 
contribute to the group. As facilitator, it’s your responsibility to outline expectations and help establish group 
norms. Here are some core values, expectations and goals you can include in your initial meeting before diving into 
the content. Be sure to ask your group members if there are any other values, expectations and goals they would 
like to add to make the group their own.

Values
• Relationships – Great relationships will begin to form throughout the duration of your program. Challenge the 

group to realize this opportunity to build and invest in one another. 

• Respect – The content you will hear will spark conversations within the group, and your members will likely 
have different points of view during your presentation(s). Know that this is positive interaction and part of what 
creates a healthy dialogue. Every member of the group should feel that their input is respected and valued. 

• Openness – All group members should be allowed to express their opinions and understand that it is a place 
where they can do so. They should trust that nothing shared within the confines of the group will be met with 
hostility or aggression.  

• Safety – What is said in the group should stay in the group. Most organizations are forbidden by law to have 
employees promise confidentiality, but the group should commit to keeping its environment a safe space for 
discussion.

Expectations and Goals 

• Commitment – All group members should make a commitment to the group, and to themselves, that they will 
actively participate in the group, be on time, come prepared and actively engage in discussion. 

• Timing – Decide on a consistent time and place to meet each week that will allow you to have a productive 
discussion and eat within the timeframe you have available.  

• Amount of Material to Cover – Calculate how many weeks you will spend on this content and cover the 
appropriate number of videos per meeting in order to finish within that time frame. (Note: This Facilitation 
Guide builds out each video as a separate unit, but you may need to cover more than one video per meeting. 
Combine videos according to the number of weeks you have to cover the material.) 

• Communication – Ask group members to email you if they plan to be absent at any time so you can plan 
accordingly. 

• Facilitation – In the spirit of leadership, we recommend that you give everyone a chance to facilitate a session 
— but you know the group best and can decide what would work well for your particular group. 

• Productive Discussion – This is not a class, so it is vital that each person contributes. As facilitator, your role is 
to provide structure for effective communication and discussion — not to teach or control. You will help start 
and steer conversations, but group members are encouraged to ask their own questions as well. 

A Concluding Note on Group Norms
As you wrap up your discussion about values, expectations and goals, it is extremely important to emphasize 
that your program is not a session for complaining or venting about people or problems. Instead, the sessions 
are intended to provide a space for your members to objectively talk about a myriad of topics that will help them 
grow in their leadership. By directing the discussion to be constructive and positive, it will help members focus on 
changing their immediate spheres of influence. 

There will be discussions about the workplace and how to implement the content into everyday routines, but 
everyone must be mindful to keep these conversations at an objective level instead of an emotional one. True 
leadership confronts issues and does not foster the growth of division and strife. At times, you will need to gently 
redirect the group to keep the conversation from spiraling downward.

Facilitator Responsibilities 
The facilitation of Leadercast content needs some administrative work to be successful. Thus, the facilitator is 
responsible for the following:
 • Recruiting people for the group (if necessary)
 • Defining structure and group norms (values, expectations and goals) with input from members
 • Leading members through the agreed upon amount of material each week
 • Preparing your facilitation materials prior to the group meeting each week
 • Coordinating the schedule and location 
 • Communicating questions to group members prior to the meeting (if desired)
 • Motivating group members toward self-examination, reflection and action planning with respect to   
  the topics
 • If necessary, provide feedback about your group to other leaders within your organization
 • Send follow-up materials after sessions (as needed)

How to Use This Facilitation Guide
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Introduction
Leadercast: The 1 Thing

We all want to be better leaders, but the path to improvement can be challenging. 
There is more leadership content available in the world than ever before. Where do 
we even begin? It’s overwhelming. 

At Leadercast: The 1 Thing we will ask 10 of today’s most prolific leaders the same 
question: What is the one thing that makes a leader worth following? 

Each perspective will help you strip away the noise. You’ll leave the day having 
narrowed down your focus to the 10 things that matter most.

What’s the one thing you need? 

The content for this Facilitation Guide comes from our Leadercast: The 1 Thing event 
held live in Cincinnati, Ohio. Through your facilitated Leadercast program, your 
group will learn from these leadership experts who share their stories so that your 
participants can narrow in on that one leadership concept that will have the biggest 
impact in their everyday lives and provide the ability to influence those  
they work alongside. 

Leadercast is on a mission to fill the world with leaders worth following by  
serving them with thought-provoking development content and transformative 
leadership conferences featuring experts and peers who dare to take the business 
world by storm.

Facilitation Tips
Here are several facilitation practices that may help your group: 

• Ask good questions. Ask open-ended questions, not those that can be answered with a simple, one-word 
answer (yes or no). They should evoke feelings, thoughts and insights, require personal examples and stimulate 
people to apply what they  
are learning. 

• Watch before meeting. As you watch the content, be sure to take notes and record questions as they arise. Feel 
free to use your own questions as you like, instead of the questions in the following pages of this guide. 

• Go outside the box. Incorporate other ways to promote discussion and change things up from meeting to 
meeting. For example, if you find an article related to the topic, bring it for everyone to read at an appropriate 
time and use it as additional context for a more meaningful discussion.

Facilitation Guide Structure
Leadercast programs are facilitated group discussions in which you will not be lecturing or teaching the group, but 
encouraging members to discuss what they have learned. In the following pages, you’ll find summaries, takeaways, 
questions, quotes and bios surrounding each speaker’s session to help make your job as a facilitator easier. Everything 
provided is intended to help you and your members grasp the content and engage in productive conversations. 

Use this resource, but also share your own reflections, experiences and questions. Remember, as a facilitator, your 
input should be limited; you should only be talking about 10% or less of the time. Stimulate others to share, listen 
attentively when they speak, and affirm discussions based on other participants’ questions and insights. 

The resource provided for each speaker’s session is structured as follows, but we encourage you to build upon it as 
you create even more intentional and relevant questions based on your specific group and/or environment:

 • Quick Review – A short refresher of what the speaker discussed and how it relates to the theme 

 • Main Points – Key takeaways to aid you in framing the conversation and refining your questions  
  and activities 

 • Facilitation Questions – Intended to guide the group for discussions on the major concepts  
  from the session 

 • Key Quotes – Food for thought from the session that might be useful for activities or to simply
  share with others 

 • About the Speaker – Background information about the speaker and their accomplishments 

A Note on Structure
As a facilitator, remember there is a need for structure, but don’t allow your structure to get in the way of personal 
growth. Leadercast content is for personal development and getting through all the material should not be the 
primary goal of your group session(s).

How to Use This Facilitation Guide

1 Question.

10 Leaders. 
10 Answers.
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THE 1 THING

ABOUT THE 
SPEAKER 
Angela Duckworth is 
the founder and CEO 
of Character Lab, the 
Rosa Lee and Egbert 
Chang Professor 
at the University of 
Pennsylvania, faculty 
co-director of the 
Penn-Wharton Behavior 
Change for Good 
Initiative and co-director 
of Wharton People 
Analytics. Her book “Grit: 
The Power of Passion 
and Perseverance” is 
a #1 New York Times 
bestseller.

“If you do your 
job well, who 
else benefits?”

Who are you 
supporting to be 
better?

Who are the people 
around you that 
prevent you from 
quitting on a bad 
day?

Which of the four 
suggestions do 
you need to take 
in order to become 
grittier?

Four steps to maturing your pursuit of becoming more gritty:

1. Develop your interests. You can’t get great at something without being 
obsessed with it. 

2. Practice deliberately. Break the work down into smaller pieces so that 
you can focus with intent. 

3. Cultivate purpose. You’ll be more motivated if your skill is a part of 
something larger than you. 

4. Adopt a growth mindset. Realize that you’re never too old to improve 
or learn new things.

Grit is passion and perseverance for long-term goals. All 
high achievers have some level of skill or ability with their 
craft, but it’s their grittiness that sets them apart as the 
best. Gritty people work hard, finish what they begin, and 
sustain a passion for one goal for a long time.

Angela Duckworth’s research started from a single 
question, “Why do some people succeed and others 
fail?” In her quest, she found that grit is the single 
biggest determining factor to success. When people are 
passionate and dedicated to their goals, they tend to 
achieve more success. She’s also discovered scientific 

evidence for how you can increase your own level of grit 
over time through practice.
 
Not all time spent working on a skill is equal because 
practice is about quality, not quantity. Gritty people 
engage in a deliberate practice that consists of three 
steps: breaking down your overall performance into tiny 
pieces and practicing one piece at a time, applying 100% 
focus, and seeking feedback.
 
Individuals with grit reflect on feedback and do 
something about it instead of receiving it as criticism. 

Angela Duckworth

Becoming a Gritty Leader 
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ABOUT THE 
SPEAKER 
David Horsager, MA, 
CSP, CPAE is CEO of Trust 
Edge Leadership Institute 
and a global authority 
on helping leaders 
and organizations 
become the most 
trusted in their industry. 
He is the inventor of 
The Enterprise Trust 
Index™. He believes 
and has the evidence 
to support that trust 
is the most impactful 
asset a company 
possesses. David is also 
a bestselling author. 

“Everything of 
value is built  
on trust.”

What is a lack of 
trust costing your 
team?

Which of the 
eight pillars is the 
weakest area for 
you?

Would you follow 
you? How have 
you increased 
trust within your 
organization?

The pillars that build trust:

1. Clarity: We don’t trust the overly simple or overly complex. 

2. Compassion: We trust those who care beyond themselves. 

3. Character: We trust those who do what’s right over what’s easy. 

4. Competency: We trust those who stay fresh, relevant and capable. 

5. Commitment: We trust those who stay committed when facing adversity. 

6. Connection: We trust those who are willing to connect and collaborate. 

7. Contribution: We trust those who contribute results and output. 

8. Consistency: We trust sameness, for good or bad.

People love to be around and follow people they can 
trust. Trust is defined as a confident belief in a person, 
product or organization.
 
At their core, most failures are actually trust issues but 
they get blamed on leadership, sales or something else. 
That means that a lack of trust is the biggest expense 
you have.

And, a lack of trust affects the bottom line more than 
anything else. But as trust increases, positive things 
like output, morale and revenue increase, and negative 
things (like stress) decreases.
 
Organizations never change. Only people do. When 
you become more trustworthy, you can launch a ripple 
effect across your entire organization.

David Horsager

8 Pillars for  
Increasing Trust
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“To push 
boundaries, 
you have to be 
creative.”

ABOUT THE 
SPEAKER 
Diana Trujillo, an 
aerospace engineer, 
is now working on her 
second spacecraft, 
designed to explore 
Mars’s surface. As a 
member of the Jet 
Propulsion Lab, Diana 
helped create the 
robotic arm that the 
Perseverance will use to 
collect rock samples on 
Mars. Diana was also the 
first Hispanic immigrant 
woman in the NASA  
Academy program. 

For whom might 
you be a role 
model? How can 
you support others 
to reach their 
goals?

What dreams are 
you hiding because 
of fear?

What mindset do 
you have now? 
Are you confident? 
Do you pursue 
your goals with 
determination?

1. Mindset is Key. Having the right perspective can take you to places 
beyond your wildest dreams. 

2. Be Steadfast and Steady. Stay confident in what you believe, even if 
those around you are doubting. 

3. Go Beyond Belief. Don’t think “if.” Think “when.”

Diana Trujillo grew up in Colombia and watched three 
generations of husbands in her extended family leave 
their wives. She often heard her female relatives lament 
about the dreams they’d put on the back burner as they 
tried to serve their husbands. Worried that she, too, 
would face a similar life path and lack of opportunity, 
she hid her dreams and talents for years.
 
When she was 17, Diana changed her mindset and 
moved to the United States. She decided that her goals 

were worth pursuing. She was determined to contribute 
to something bigger than herself.
 
She was on a NASA mission to Mars and became the 
first woman to facilitate a live broadcast in Spanish [from 
Mars]. The broadcast aired in Colombia where her family 
was able to watch, and she was an inspiration to children 
there who had never seen a Latina woman in space.

Diana Trujillo

Building the Confidence 
to Reach Your Dreams
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What practices or 
steps do you need 
to take to ensure 
you “play in the 
present”? 

Do you like the 
story of your life, 
why or why not? 
What decisions 
have you made 
that changed your 
narrative?

How can you 
create and 
strengthen a sense 
of belonging for 
those you lead?

“We are 
constantly 
writing a story, 
one improvised 
moment at a 
time.”

ABOUT THE 
SPEAKER 
Joe Boyd is a storyteller 
with a diverse 
background as a 
pastor, an improviser 
with The Second City, 
a soap opera actor, an 
entrepreneur, and an 
executive producer of 
more than 10 feature 
films. He started 
churches, directed 
movies, and now leads 
two companies. 

1. Say “yes, and...”  Meaning be open to new ideas from others, and build 
onto them rather than shutting them down. 

2. We are all here to tell a story. Our decisions always involve 
emotions that stem from our experiences. (And how we feel about our 
experiences is rooted in us wanting to be safe, to contribute, and know 
that we belong.) 

3. Play in the present. Enjoy today and resist the temptation to 
constantly push toward the next thing. 

For the first 30 years of his life, Joe felt like he didn’t 
fit in. It wasn’t until he began taking improv comedy 
classes at age 30 that he felt like he finally belonged 
somewhere. Less than a year later, he quit his job and 
became a comedian, pursuing that sense of belonging.
 
Finding a sense of belonging far outside of his original 
vocation taught Joe that life doesn’t always go according 
to plan. Our specific plans give us a direction so that 

we can begin moving, but they rarely lead us to our 
final destinations. Having goals is helpful so we aren’t 
floundering, but often we end up improvising our way to 
a new reality.
 
He learned not to hold his plans too tightly, and he 
also learned firsthand that cultivating that sense of 
belonging for those you lead is critical to becoming a 
leader worth following.

Joe Boyd

Cultivating a Sense  
of Belonging
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“We are a 
society with a 
lot of elderly 
people but not 
elders.”

ABOUT THE 
SPEAKER 
Franciscan friar and 
ecumenical teacher, 
Father Richard Rohr 
bears witness to 
the deep wisdom of 
Christian mysticism and 
traditions of action and 
contemplation. Founder 
of the Center for Action 
and Contemplation, 
Father Richard teaches 
how God’s grace guides 
us to our birthright as 
beings made of Divine 
Love.

Would you say that 
you have entered 
the second stage of 
life? 

What’s your 
reaction to the 
statement that 
spiritually smart 
people have 
questions and not 
answers?

Are you living on 
the outside, deep 
inside, or on the 
edge of the inside?

1. Intention can be immaterial. Even if your intention is good, consider 
the impact you’ll have. How will your well-intended words or actions 
impact others? 

2. Try to live “on the edge of the inside.” If you’re outside, you’re going 
to fight your boss, and if you’re inside, you’ll simply be a conformist and 
not add value. Where you want to be is inside, but barely. 

3. Sometimes you need to leave home — literally. New things can 
happen when you exit your environment and its predetermined 
definitions of success.

There are two stages of life. The first is when you’re still 
building your ego structure — insults that come your 
way in this season of life feel definitive. For example, 
if a father tells his teenage son he’s a failure, that 
teenager will spend his entire life trying to prove himself. 
This drives the man to seek wealth and status, which 
unfortunately will not satisfy the soul or his need for 
meaning.

 The second stage of life is once you’ve encountered the 
great mystery — God. That’s when you’re humbled and 
realize how much you don’t know. That humility is what 
makes a leader worth following.

Once humbled, you’ll realize that the origin, the engine, 
and the end goal is love. Anything that leads you away 
from love will be destructive.

Richard Rohr

Putting Humility  
Over Ego
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“People 
overestimate 
talent and 
underestimate 
drive.”

ABOUT THE 
SPEAKER 
Molly Fletcher is a 
trailblazer in every sense 
of the word. As a top 
sports agent, she was 
hailed as “the female 
Jerry Maguire” by CNN, 
representing many top 
athletes and negotiating 
more than $500 million 
in contracts in the 
high stakes world of 
professional sports. 

What are you 
doing currently to 
improve your skill 
or hone your craft?

What happens 
when you put too 
much emphasis on 
achievement?

In what areas 
of your life has 
complacency crept 
in, and how will 
you combat it?

1. Drive is everything. It’s not the drive to achieve that creates leaders 
worth following. It’s the drive to get better. 

2. Focus on the journey, not the destination. When we chase 
achievement, we end up unfulfilled. We find fulfillment when we focus 
on the journey. 

3. Set the bar internally, not externally. The magic happens when 
we stop focusing on the competition and we start looking inward at 
ourselves.

What is it about athletes that we admire so much and 
want to replicate in our own lives? Seeing them win is 
inspiring, but what we actually admire most are the 
things that transcend sports: their resiliency, dedication 
and drive.

The very best athletes and coaches are focused more on 
the process than the result. They have an inner drive to 
improve, grow, and hone their skills. That motivation to 
get better is much more fulfilling and sustainable than 

the desire to simply achieve.
 
We can learn from these world-class athletes and 
embrace a purpose-centered pursuit of greatness. 
Complacency creeps in like a weed and threatens to 
take over, but we can fight it with drive.
 
People follow leaders who are passionate about getting 
better and want to help others get better. Become a 
leader who loves the effort as much as the output.

Molly Fletcher

Combating Complacency 
With the Drive to Win



Facilitation Guide  2120 Facilitation Guide

QUICK REVIEW

MAIN POINTS

FACILITATION QUESTIONS

THE 1 THING

“Your 
weakness is 
somebody else’s 
opportunity.”

ABOUT THE 
SPEAKER 
Communicator, author 
and pastor Andy Stanley 
founded Atlanta-based 
North Point Ministries in 
1995. Each month, more 
than 10.5 million of his 
messages, leadership 
videos, YouTube videos 
and podcasts are 
accessed online. He 
is the author of more 
than 20 books and 
loves engaging with live 
audiences. He’s spoken 
at leadership events 
around the world for the 
past three decades. 

What are your team 
members’ strengths 
and weaknesses? 
Where could they 
add more value to 
the company if they 
focused on their 
strengths? 

What tasks would 
you like to see 
added or delegated 
so you can focus 
on growing your 
strengths instead of 
your weaknesses?

In your current 
job, what are your 
areas of strength 
and weakness?

1. Don’t buy into the well-rounded myth. Focus on growing your 
strengths and doing the things that add the most value to the 
organization — delegate your weaknesses. 

2. Understand less is more. The less you do, the more you accomplish 
and the more you empower others to accomplish.  

3. Take time to develop other leaders. Leadership is not primarily  
about us getting things done right; it’s about getting things done right 
through others. 

When we think of the great leaders in our lives who set 
the example for our own leadership, we often make two 
assumptions: one, good leaders are good at everything, 
and two, they become well-rounded by focusing on 
their weaknesses in order to make them strengths. But 
these two leadership myths are absolutely false. When 
we focus our time and energy into marginally improving 
our weaknesses instead of fully exploiting our strengths 
that are far greater in value to the organization, we 
never become the best at doing what we’re best at.  

As leaders, we must apply the principle of focus to our 
leadership and direct it toward our core competencies. 

Our focus should solely be on our strengths; delegate 
all the rest. Our level of focus, or lack thereof, impacts 
culture, productivity, longevity and enjoyability. 

The reasons leaders miss this principle of focus are: 
misdirected attention toward growing our weaknesses 
over our strengths; misguided authority over things 
that are really someone else’s job; an unawareness 
about our weaknesses; assumptions that people won’t 
enjoy the work we delegate; and not taking the time 
to develop other leaders. When we operate and focus 
on our areas of strength, we build an organization that 
reflects our strengths versus our weaknesses. 

Andy Stanley

Applying the  
Principle of Focus
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“Often you can 
tell if someone’s 
a superboss 
simply by the 
quality of talent 
that seeks to be 
around them.”

ABOUT THE 
SPEAKER 
In her 25+ years as 
a tech executive, 
entrepreneur, board 
member and investor,  
Sukhinder served as 
president of StubHub 
and helped scale 
companies like Google 
and Amazon. Currently, 
she is the founder 
and chairman of 
theBoardlist. (Profiled in 
Fortune, Forbes, Business 
Week and more.)

In what ways are 
you pursuing 
possibility in your 
life right now? In 
what ways can 
you help multiply 
possibility for those 
you lead?

What superbosses 
do you have in your 
life? What qualities 
do they have 
that make them 
superbosses in your 
eyes?

How comfortable 
are you with taking 
risks? What ideas 
do you have for 
normalizing risk-
taking for yourself 
and others?

• Great leaders are possibility multipliers; they understand that 
powerflow is the only thing more powerful than being powerful. 

• Be an example and seek multiple possibilities. Others look to you 
for how you approach possibility. Pursue possibilities sequentially and 
concurrently, and constantly pivot from one to the next.  

• Build a culture of endless possibilities by managing fears, bringing 
the right people to the table and giving them the autonomy to pursue 
ideas.

Great leaders are possibility multipliers who help 
manifest possibility at an outsized rate for others. 
There are five steps we can take to become possibility 
multipliers:

1. Normalize risk-taking. Getting more comfortable 
with taking risks opens the door to discovery and 
learning.  

2. Become a superboss. Superbosses are opportunity 
magnets who pass opportunities to others in pursuit of 
possibility. 

3. Be an expert portfolio manager. Success happens 
for those who generate and execute multiple 
possibilities, either in sequence or at the same time.  

4. Help others manage fears and get into motion. 
Manage the risk equation and spark action. People act 
when FOMO (the fear of missing out) outweighs their 
fear of failure. 

5. Create environments of possibility. The best leaders 
are a constant source of power for those around them 
because they know possibility is abundant, not scarce.

Sukhinder Singh Cassidy

Becoming a Possiblity 
Multiplier
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“Focus on what 
you’re doing not 
on how people 
are going to 
perceive what 
you’re doing.”

ABOUT THE 
SPEAKER 
Steven Kotler is a New 
York Times best-selling 
author, an award-
winning journalist and 
the executive director of 
Flow Research Collective, 
a research and training 
organization committed 
to understanding the 
science behind ultimate 
human performance. 
Steven’s work has also 
been nominated for two 
Pulitzer Prizes.

What impossible 
challenges are you 
not going after? 
What are you and 
your team not 
doing but could if 
peak performance 
was reached? 

What ideas do you 
have for building 
an organizational 
culture or 
environment that 
encourages flow? 

What are your 
biggest distractors 
to flow? How can 
you minimize them 
to foster complete 
concentration? 
In what ways are 
you a distraction 
to other people’s 
flow?

1. Flow makes what seems impossible, possible. It allows us to access 
levels of peak human performance we could never have imagined and 
really go after challenges that seem impossible. 

2. Flow can be triggered. It results in major boosts in motivation, 
productivity, learning, creativity, innovation and more.  

3. Flow is contagious. When you drive yourself into flow, you also drive 
your team into flow and everyone steps closer to peak performance. 

Wherever we see the impossible become possible, 
we are seeing a state of consciousness known to 
researchers as flow. Also known as “runner’s high” 
or “being in the zone,” flow refers to the moments of 
rapt attention and total absorption where we get so 
focused on what we’re doing that everything else seems 
to disappear. Put simply: Flow is an optimal state of 
performance where we feel and perform our best.

You know you’re in a state of flow when you have total 
concentration on the task at hand. You experience a 
merging of action and awareness, and feel a loss of self.  

Three main triggers are linked to increased 
creativity and innovation:

1. Complete concentration. Research shows the human 
brain is designed to focus in 90- to 120-minute spurts.

2. Challenge/skills balance. It happens when there is 
the right balance of challenge and skill—where we aren’t 
understimulated or overstimulated.

3. Immediate feedback. When feedback is immediate, 
we can automatically course correct. 

Steven Kotler

Triggering Flow to Do  
the Impossible

FACILITATION QUESTIONS
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QUICK REVIEW

MAIN POINTS

THE 1 THING

“If you feel like 
you know it all, 
then you’re not 
learning.”

ABOUT THE 
SPEAKER 
LeVar Burton is 
an American actor, 
director and children’s 
television host. He is 
known for his roles as 
Kunta Kinte in the ABC 
miniseries “Roots” and 
Lt. Commander Geordi 
La Forge in “Star Trek: 
The Next Generation.” 
He also served as host of 
the PBS Kids educational 
television series “Reading 
Rainbow” for more than 
23 years, for which he 
received 12 Daytime 
Emmy Awards. 

FACILITATION QUESTIONS

What system of 
feedback do you 
have in place 
for yourself and 
your employees? 
How are you 
holding yourself 
accountable for 
the feedback you 
receive?

Is there any piece 
of yourself you 
don’t bring into the 
workplace? If so, 
why do you leave 
it at the door and 
how could doing so 
impact your level 
of authenticity as a 
leader?

What values are 
shared between 
you and those 
you lead? Are 
there any areas of 
disconnect?

1. Integrity plays a big role in authentic leadership. As a leader, your 
personal barometer for morality and the way in which you uphold your 
values matter. 

2. Be open-minded and open-hearted. The more you get out of your 
head, the better your communication will be.   

3. Introspection is key to good leadership. Get feedback from those you 
lead so you can continue to learn and grow. 

Leaders are only as good as the tools they use to guide 
themselves and others — and good leadership cannot 
be attained without integrity, authenticity, introspection 
and impeccable communication. 

Good leaders see beyond their own needs, wealth 
or success. They are servant leaders who strive to 
be effective agents for growth and change for their 
followers. Their level of integrity — their ability to 
stay true to what they believe is right and wrong 
— is in alignment with their purpose. Good leaders 

practice authenticity through their actions, behaviors 
and communication by remaining open-minded yet 
open-hearted, expressing their values, and sharing 
their failures as much as their successes. They thrive 
on feedback because, without it, they operate in a 
vacuum where learning and growth cannot exist. Good 
leaders create an environment where people feel safe, 
comfortable and able to bring their best selves to the 
table. They help others shine and acknowledge them 
when they do.

LeVar Burton

What Makes Good 
Leadership?
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THE 1 THING

What are your fun 
magnets? Who do 
you have the most 
fun with? Where do 
you have fun? What 
are you doing when 
you experience fun?

What passions, 
hobbies or interests 
are you curious 
about but say you 
never have time 
for? What did you 
love to do when 
you were younger?

What are moments 
when you’ve 
experienced 
some of the most 
fun? When was 
the last time you 
experienced that 
level of fun?

“Fun is not just 
the result of 
human thriving 
but it’s actually 
a cause.”

ABOUT THE 
SPEAKER 
Catherine Price is 
a renowned science 
journalist, speaker, 
teacher, consultant 
and author, whose 
work has appeared in 
The New York Times, 
The Best American 
Science Writing, 
Oprah Magazine, The 
Washington Post, Slate, 
Popular Science, among 
others. 

1. Fun is a feeling, not an activity. True fun happens when we 
experience playfulness, connection and flow. 

2. Make fun a priority. Treat fun as if it’s important because — given all 
its benefits like improved productivity, health and happiness — it is. 

3. Fun is like sunshine. It’s a distillation of life’s energy. The more often 
we experience it, the more we will feel like we’re actually alive. 

Fun is often something we pursue when everything else 
is taken care of and we have extra time in our day to do 
something we enjoy. The problem with that approach is, 
as leaders, most of us don’t find extra time. As a result, 
fun gets pushed to the wayside. Our jobs and days 
become all work and no play and we don’t feel as alive 
as we have in the past. 

The secret to feeling alive lies in the pursuit of fun, and 
it is essential we leaders make fun a priority. True fun 
is the confluence of playfulness (having a light-hearted 
attitude), connection (having a shared experience with 

another person) and flow (the state in which you are 
so engaged and focused on an experience you lose 
track of time). Fun energizes and unites us, and boosts 
resilience. It makes us more productive, more creative, 
healthier and happier. So, how do we have more fun?

1. Make space by setting aside time for fun.
2. Pursue passions, stay curious and try new things.
3. Attract fun by identifying what’s fun for you 

personally and then seek those out.
4. Rebel against adult life (just a little bit)
5. Keep at it by building moments of fun into each day.

Catherine Price

Prioritizing Fun to Feel 
Alive Again
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Post-Event Resources

Post-Event 
Resources
Additional Tools for Continued Learning

Thank you for participating in this Leadercast program. We know you and your group members 
took part in valuable conversations and garnered incredible insights that have enabled you to 
grow as leaders. But the learning shouldn’t stop here. Leadership is a lifelong journey, and below 
are additional tools from Leadercast to help you along the way. Share these with your group 
members as a post-event follow up to encourage their continued development. 

• Leadercast NOW – Stream leadership wisdom whenever you need it. Leadercast NOW 
gives you access to hundreds of experts and icons from all industries and backgrounds in 
this vast one-of-a-kind leadership video library. Download the App today. To receive a $100 
discount on an annual membership, use the discount code 1Thing at checkout. Get access at 
Leadercastnow.com. 

• Leadercast Leadership Community – Develop your skills with weekly guidance from 
everyday leaders just like you. Dive into free webinars focusing on step-by-step advice, 
tips, and self-reflections from our network of content contributors who understand the 
challenges and needs of the modern-day leader. Delivered to your inbox each Tuesday. 
Subscribe today at Leadercast.com. 

• Studio Sessions - Leadercast Studio Sessions are 90-minute growth experiences designed 
to support leaders as they navigate dynamic work environments and evolving shifts in their 
businesses or organizations. Studio Sessions deliver a transformational deep dive into 
some of the most pressing topics leaders are facing right now. These online experiences 
are packed with incredible insights and takeaways from world-class leaders, delivered 
conveniently through our mobile app or on your laptop. Learn more at Leadercast.com/
studio-sessions/. 

• Next Step Video Series - To continue your leadership development journey, Leadercast is 
giving you a complimentary “Next Steps” Video Series. This exclusive 6-week series delivers 
powerful lessons on teamwork, team dynamics, and team leadership directly to your inbox. 
(It is a sample of great offerings on the Leadercast NOW platform.)  
Enroll here Leadercast.com/next-steps-video/

@leadercast

Subscribe  
and Follow!
leadercast.com

Be a part of the  
Leadercast community!  
 

Tag @Leadercast on Facebook, Linkedin, Instagram or Twitter. 
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